
RAISE 
the bar 

and lower your rates 



Successful presentations are 
understandable, memorable, and 

emotional. 





What is C diff? 





Careful what you wish for 











Aug 16, 2012 



• Aug 16, 2012 Aug 16, 2012 



OUTBREAK = OPPORTUNITY 



What’s in YOUR wallet? 



Inventory: 

 



Inventory: 

Algorithm 

 



Inventory: 

Assessing the  

Risk  



Inventory: Pre-printed orders 

 



Inventory: 

Pamphlet 

 



Inventory: 

Patient  

education 

 

 



Inventory: 

Discharge  

Info for ALL 

 



Inventory: 

 



Inventory: Human Resources 

  
Hand Hygiene Auditor(s) 

 
IPAC Team 

 
Environmental Services  (education) 

 
Infectious Diseases Physician 

 
Supportive Director 

 
Supportive Senior Management 

 
Durham Region Health Department 

 
Managers, Specialists, Directors 

 
 
 



Inventory: Human Resources 

 



Inventory & Auditing = Toolkit 



Putting it all together 



Auditing 



Auditing 



Auditing 



Supported by Senior Team 
200 audits by Managers and 
Educators 

Audits = Results 



 
C5: genetically indistinguishable from NAP1    - Toxin A/B/Binary toxin gene detected 
C7: genetically indistinguishable from NAP1    - Toxin A/B/Binary toxin gene detected 
G8: genetically indistinguishable from NAP1    - Toxin A/B/Binary toxin gene detected 
  
G5: genetically closely related to NAP1                 - Toxin A/B/Binary toxin gene detected 
G5: genetically closely related to NAP1                 - Toxin A/B/Binary toxin gene detected 
G8: genetically closely related to NAP1                 - Toxin A/B/Binary toxin gene detected 
C7: genetically closely related to NAP1                 - Toxin A/B/Binary toxin gene detected 
ICU: genetically closely related to NAP1                 - Toxin A/B/Binary toxin gene detected 
ICU: genetically closely related to NAP1                 - Toxin A/B/Binary toxin gene detected 
  
genetically indistinguishable from NAP4         - Toxin A/B toxin gene detected, Binary toxin not detected 
genetically closely related to NAP6                  - Toxin A/B toxin gene detected, Binary toxin not detected 
Unique PFGE pattern and has been arbitrarily designated as Pattern A for this outbreak      
                                                                                - Toxin A/B toxin gene detected, Binary toxin not 

Is this an Outbreak? 



Communication: 

 



Communication: making sense of alphabet soup 

 

 
HAI: Orange 
H-Other: Blue 
CAI: Yellow 
Previous: Green 
Unknown: white/clear 
 
 



Transparency & Communication 

 



Transparency & Communication 

 



Transparency & Communication 



Transparency & Communication 

 



Transparency & Communication 

 



Transparency & Communication 

 



The Bluebird of Happiness 



Public Health Ontario: PIDAC 





Your opportunities to intervene 



• 2012 Meridian toxin (EIA) testing 

•  Jan 9 –June 17, 2013 added GDH 

 

 EIA negative & GDH negative = NEG 

 EIA negative & GDH positive= send for PCR  

 
EIA GDH PCR 

24 neg 24 pos 8 positive 

Committing to change: C.diff toxin testing 

 



Committing to change: GO PUBLIC 

 



Committing to change: GO PUBLIC 

 



Committing to change: GO PUBLIC 

 
HAI (HealthCare Associated infection) WATCHDOG AWARD: 
“Kimberly-Clark created the HAI WATCHDOG Awards in recognition of HAI champions 
who are making a difference in reducing and preventing serious, often life-threatening 
infections.  
Applicants are scored based on innovation and impact of the program in reducing 
Health Care Associated infections. 
The panel of judges are comprised of professionals from the healthcare industry with 
expertise in infection prevention”. Lakeridge Health entered the C difficile Toolkit along 
with trending data to show the reduction in C difficile infection rates. We received the 
second highest score of 29 entries received from across North America and the UK. 
The attached report illustrates the various interventions in the toolkit, and the point in 
time in which they were implemented with focus. Additionally, the four “site” graphs 
show continued excellent results at each site 



Celebrating (and a free lunch?) 



Committing to change: don’t let your guard down 
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Is this an Outbreak? 

OG7: Nap 2 
OG7: Pattern A 
OG7: Nap 4 
ICU: Pattern B 



Committing to change:  

A year later … finding the gaps: 
 

Improving documentation (The Bristol Stool Chart) 
 

Sporacidal   (cleaning everywhere? ) 
 

Treating all positive lab results  (wait, what?) 
 

STOP sending urine for C/S (does the smell tell?) 
 

Why is everyone on lactulose? 
 

Toilet brushes 
 

Patient Hand Hygiene 
 
 
 
 
 
 
 

 
 



BRISTOL STOOL CHART 

The Bristol stool 
chart was developed 
by Dr. Ken Heaton at 
the University of 
Bristol and first 
published in 1997. 



IPAC HUDDLES 

15 minutes daily 
 
White board tracking 

 
Agenda items 



Committing to Change 



Committing to Change 



0

10

20

30

40

50

60

70

80

90

2009 2010 2011 2012 2013 (to Oct 27)

C. difficile  2009 - 2013 (Oct) 
 Lakeridge Health (all inpts) 

Healthcare associated Lakeridge (onset of symptoms > 72 hours after admission)

Committing to Change 





Where is your bar? 

 





YOU CAN MAKE!!! 


